
Honoco Road Annual Meeting                                            
May 27, 2017 

11:00 
 

Welcome:  sign in; agendas; business report; available and on the Web Site.   If anyone needs to update 

information and/or would like copies, please contact Ed. 

Welcome to new people.  New members:   Kenny and Sandy Denman’s purchased the Stack property.  

Denman’s are also sponsors of the road and Mr. Denman is a plumber/ electrician.  Tom and Kelly  

Murphy purchased 1197 Honoco Road. Carl and Cindy Williams have returned to the road. Robert and 

Kathleen Rose purchased 1338 Honoco Road.   Mitch Munson and Ashly House Knecht bought on Brown 

Road.  Robert Martin bought 1149. Jacob Ryan is buying 1288 Honoco road.   

Introductions around the room.  Many new people and representatives from Camp Gregory present at 

the meeting.  Approximately 70 members attended. 

Clarity Connect Internet.  They can provide service based on your needs.  Equipment models were 

presented and explained.  Streaming and gaming would be available through their service.  They have 

several customers in the area and are looking to expand.  Brochures were available or you can go to 

www.clarityconnect.com for more information. The cost is $40-50 a month with a $100 installation.  .  

They can offer a security camera when you are aware from home.  They also work with people who 

close their house for the winter and maintain the service for $10.00.  The tower is in Interlaken and they 

can add power as needed as they expand.  The Interlaken tower will be going through an upgrade soon.  

There may be some transition issues but once it is done it will be faster.  They book out about three 

weeks in advance. Storms should not affect services unless there is a power outage.  There is a back-up 

battery for those situations which will work for a certain amount of time.  The system can remotely be 

rebooted. Please contact them with questions or concerns.   

Building Codes. Brian Hicks.  If you have specific questions about codes and permits please contact him 

directly.  Honoco Road is under the Town of Ledyard zoning codes.  Codes are required throughout NYS.  

Brian is available at the Town of Ledyard building on Saturdays from 9:30 -12:00.  No one is exempt from 

the codes.  Federal Law states that you must put your numbers on your homes.  Emergency vehicles 

need to know your numbers to get there.  Whether you live in the Town of Genoa or the Town of 

Ledyard, State building codes apply.  Specific codes may vary from town to town.  Contact your town 

representative if you have specific questions.  The purpose is for safety, particularly fire safety.  Brian 

handles building over the water.  DEC is a total entity by itself.  For seawalls and filling in behind it, that 

is DEC.  Digging in to the bank is covered by the zoning code.  It depends on the height and inclination of 

the bank.  “What the railroad did 50 years ago is on them.”  Once the property was sold off, property 

owners assumed liability of the bank.  The most important aspect is personal safety.   

2016 Annual meeting minutes. Maureen McNamara.  Hard copies of the minutes were available and are 

also on the website.  Deb Huber motion to approve minutes.  Seconded by Mary Ann Vincent.  Minutes 

approved.                                                                                                                                                   (1) 

http://www.clarityconnect.com/


Additional documents on website.  

By-Laws. 

The private directory.  The password 10MPH. 

The public directory does not require a password and only has names and addresses.  This has not been 

updated. 

We have approximately 90% of the members on email.  We continue to update and correct the 

information.   

Town Liaison. Maureen is continuing to work on building a relationship with both the Town of Ledyard 

and Town of Genoa.  Christina Morse has the petitions which we started last year and Maureen plans on 

attending the Town meetings to build relationships. 

CHANGE IN FISCAL YEAR. This year everyone got a proxy and with dues’ letters.  Last year we voted to 

change the fiscal year and all the proxies have been returned.  The fiscal year will be January through 

December.  With that change, the By-Laws will also need to be revised.   

Meeting with Lawyers. Bob, Maureen and Ed met with the association’s lawyers, Thaler and Thaler, 

several times during the past year.  The goal is to be informed and learn what we can and cannot do and 

determine what the road is.   

• Point one:  Honoco Road is a perpetual easement and right of way for people who live on that 

road and are MEMBERS of that association.  When the association was created, it gave members 

the right to utilize other people’s property for ingress and egress.  The association also can 

determine what can and cannot be done on that road.  We need to consider the rights of the 

association versus the rights of the individual owner.   

• Point two: For those who don’t pay dues, we could file an injunction or lawsuit.  Every member 

of the association would have to agree to do that.   

• Point three:  If a home owner fails to maintain their road, the road association can maintain the 

road and the association can then bill the homeowner back.  The problem is the water that 

comes on the road and the slueces get plugged up.  If the homeowner refuses to pay, we can 

take them to small claims court.  Someone would have to lead that but it is a legal option.  We 

cannot through small claims court force anyone to correct a situation that they do not want to 

correct.  To one extent it is a voluntary organization but it also has rights.  90% of the people 

contribute.   

In a homeowner’s association, the property owner owns the property.  It is different than a condo 

association.  The last 13 properties that were sold paid the back dues.  The banks are asking if there 

are dues in arrears and if so, are requiring the sellers to pay.  

Comments from the group:    (2) 



• Are there any expenses from the road that we can pass onto the Town of Ledyard?  Maureen 

may try to found what possibilities are out there.   

• Bob King informed the group that it is illegal for any municipality to provide a service on a 

private property.  The town says no because they legally must.   

• If someone digs out a bank, that would be their choosing, and the Town of Ledyard Zoning 

Board, however, the homeowner would and should be responsible for any problems 

associated with digging the bank.  to clean up any problems.   

• The road association is responsible to keep the road open.  The road should not incur the cost 

of cleaning out ditches and sluices.   

• We must be respectful of one and other and the speed limit.  Please remind guests to respect 

the speed limit. 

• Could an account be set up so more money can accrue monthly to establish an emergency 

fund?   

• We may need a committee to consider these concerns.  We could look to town and state 

officials to see what they can offer.  We could consider grants.  We need people willing to 

put the time and energy. 

• Our taxes do not include a road maintenance tax.  Could we get the army corps of engineers 

to consider improving the road?  This is a safety issued.  There is only one way out and it’s a 

single lane.   

Road Maintenance. Ed Ausborn. Potholes continue to be a problem.  People are no longer going up and 

down the road filling holes.  The prices of stone is up. You need equipment and people do it.  The traffic 

has increased.  Years ago the home owners worked together to fill holes.  There was a core group of 

men that tried to maintain the road.  At one point CS Reynolds was hired and the association paid 

approximately $8000.00 for 10 years.  Now, we continue to put money in.  Individual owners have done 

some paving and oil and stone.  Since 1990 approximately $300,000.00 has been put into that road.  

Scarifying and stone in the holes are temporary fixes.  Then when you have an emergency like in April, 

we had limited money to address the problems.  We estimate that 400 tons of debris was removed.   

The slueces had to be cleaned out.  The ditches were cleaned out.  We/I determined that once we got 

the bill, we would get an hourly rate for back hoe and men and removal of debris.  We then factored 

where we had to do private work. Based on that formula, we billed the owner back.  The highest 

amount billed back for $404.00.  The association put in $100.00 per hour cost to keep the homeowners 

cost lower.  We are getting some people sending in the money.  Not everyone is paying. Now, what do 

we do the next time this happens.   

• Comments:  The people who had slueces cleaned out should pay the cost.  The association should 

not be paying to clean sluices and ditches.  

Question: Do the members want sluices cleaned out in an emergency and/or on a routine basis.  The 

association’s job is to open the road.  Is it the associations job to then remove the debris? Would people 

be willing to pay for the association to clean their sluices?  The sluices may be no one person’s property 

but it can impact the neighbors.  It becomes a joint problem.                                        (3) 



• Comments: The individual property owners should take responsibility to pay for the damage.  It is 

part of the owner’s responsibility to take care of their ditches, gully, sluices.  The dues of $150.00 

will not cover these types of services.  The maintenance that is done on that road is ongoing.  

Sluices and ditches need to be cleaned out often.   

Dues: The dues need to be raised to do 3 things:   

• We should have an emergency fund to prepare for disastrous situations. The April event cost us 

approximately $10,000.00.  60% of that has been billed backed.  An emergency fund should be 

used only to clear the road in an emergency. 

• Another part of the dues need to go to infrastructure.  Routine maintenance such as ditching 

needs to be done.   

• The remainder of the money can go towards improvements such as stone and oil.   

See handout “5/10/2017” Brainstorm Meeting”. 

What is the responsibility of association?  

By-laws say the association: 

• Clear the road  

• Keep the road open 

• Filling holes 

• Grating the road 

• Snow plow 

Motion: Will the association, through the dues, conduct general maintenance, one time of year, of 

ditching and cleaning sluices and culverts in a non-emergency situation? 

Vote taken: 2 not in favor. Motion passed. 

Motion to determine what the cost is for the responsibility of the general maintenance and then assess 

it evenly across homeowners the following year.  No one would second the motion. 

For this year, we are still waiting for people to pay dues.  If everyone pays we have another $4,500.00 

and we still have money out on back billing of $5,000.00. 

Motion: Motion made to raise the dues to $250.00.  Motion seconded.  Vote taken.  Majority in favor.  

Motion passed. 

Proposal to add 15% of the $250.00 due to an emergency fund.  Additional proposal to take $35.00 from 

the $250.00 for the emergency fund was not passed.  

Motion: Motion to add an additional $50.00 to the $250.00 dues specifically for the emergency fund.  

Motion seconded.  Vote taken: 34 in favor. 5 not in favor.  Motion passed.                          (4) 



Current year.  We have a grader which we can rent for 2 weeks for $900.00.  We also have someone to 

pick it up for $700.00.  Jim Werhli and Larry Barnes are willing to operate graters.  We can do grating 

and sloping.  We will also start filling potholes every two weeks.   

Brown Road, Camp Gregory pay an alternative fee.  We must revisit this later as we are running out of 

time. 

Oil and Stone Project handout and on the website.  Stone and oil can work but you need to have a good 

base.  Black top will cost more.  Please refer to the hand out and contact Ed if you are interested. The 

association is not paying for this but will coordinate this.  

Treasurer’s report.  See hand out.  One sheet covers 2016 fiscal year and the other is year to date this 

year.  This will be on the website.  Motion to approve. Seconded.  Approved. 

Future emergency situations. In an emergency situation, the association will burrow through to open 

the road.  The association will then contact the owner to determine if they would be willing to pay for 

removal of debris. Homeowners will also be contacted soon to determine if they would be interested in 

have the association perform routine maintenance and then be billed for that service. 

Hydrilla.  Hydrilla found in Aurora.  Known as most invasive water weed.  It makes a huge mat close to 

the shore.  Eventually, ducks can’t get in and out, boats can’t get in and out.  Bad for swimming, boating, 

fishing and increases chances of flooding.  Cayuga Watershed project spoke last year.  Their website is 

under construction but they have people who will come out and monitor and help try to intervene.  Boat 

cleaning is very important especially if you have a boat coming from other waters.   If you suspect 

hydrilla, take a small sample and please let Cayuga Water Shed know.  A stand at the entrance of 

Honoco Road and at the “free library” will be set up with information.  

Election of Officers.  The secretary term has ended.  Motion was made to nominate Cindy Krause.  

Motion seconded.  All in favor. 

Mike Bowers from Camp Gregory the cam pwas cited for cooking water disposal. The system they had to 

put in will cost approximately $2,000.00 a month.  Wells College has hydrilla in intake and there are 

problems with sewage plant.  We need start reaching out our legislatures regarding water and sewer 

systems.  Camp Gregory will begin researching this to see what can be done.  Aurora will be doing a 

project.  This would be the time for us to try to connect.  Ed stated that a group had been meeting and 

he thought that Honoco Road was going to be included in a study by the County on putting Water and 

Sewer into rural locations. We will try to follow up on this, it will be posted on the Web Site. 

Final items: 

Thank you to all our sponsors listed on the sign at the beginning of the road.  We have new sponsors.  

Jackie Tyrell, Insurance.  Spanky’s restaurant located in Genoa Hotel and they also cater.  Patty Brown 

and Michael Matteson who moved up to Deer Trail.  Please use our sponsors.                   (5) 



Honoco Road picnic July 15, 2017 at Cooks and Reeves.  2:00.  If you’re interested in helping contact 

Ann McNamara. annmcnamara07@hotmail.ocm 

 

Brush clean up lead by Mary Ann Vincent.  Contact Mary Ann if you are interested.   Mary Ann will put 

something on the website to contact her.  She would like to do one soon, for spring, and then after 

Labor Day in the fall. 

At this point, there are no standing functioning committees except for the By-law committee lead by 

Jim Ambrose.  If anyone is interested in leading a committee, please contact Ed.   

Would anyone be interested in leading a fund-raising committee?  Sandy Denman mentioned possibly 

doing a raffle to raise additional funds.  We could also do a 50/50 at the Honoco Road picnic.   

 

Meeting adjoined 2:30 p.m. 

Note: It is unfortunate that three of the Association Members refused to pay for the Clean Up we did 

on overflowing sluices on their property during the April Storm. All of the remaining 19 Home Owners 

that we billed paid the Association back for the work that we did. The Non- Paying members who 

refuse to pay anything are John Stank, Clayton Bennett and Phil Mott. Very sad.                                                                                         
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