
Honoco Road Annual Meeting 

5/21/16 

Ed Ausborn opened the meeting and welcomed everyone.  Bob King created a PowerPoint to outline the 

meeting in conjunction with the agenda.  (See attached.) 

Cayuga Lake Watershed Network.  Hillary Lambert from the network presented on their work and goal. 

“Embrace the Lake”.  Hillary handed out maps showing the lake and all the creeks that go into the lake.  

Cayuga is a healthy lake not the best.  We all can work together to keep the lake healthy.  The road pilot 

which Ed will be talking about is an example of how we do this. In the spring the network leads a creek 

cleanup. You can contact them if you are interested in participating.  The Network helps educate and 

control problematic invasive specifies.  They have a new group of trained volunteers working who will 

be monitoring for different kinds of algae at the north end of the lake.  In Ithaca Cornell monitors the 

south end.  Research at the north end is just beginning. Hillary also passed out their newsletter.  

Ithacans found out they have an invasive weed, Hydrilla, in 2011.  They have spent about 1 million in 

chemicals to prevent in from spreading out into the lake.  If you see it, take a sample and send it in.  You 

don’t want it to take root.  David Hack from Lansing created fact sheets and went to town halls and 

marinas to share the information on Hydrilla.  The fact sheet was passed out.  Question: Are there tips to 

keep the lake clean?  Don’t let lawn chemicals wash into the lake.  Some wash in from farm fields but 

other comes from lawns along the lake.  Chemicals from lawn feed weeds in the lake.  You can get in 

touch with Hillary and she can give you tips on what types of chemicals to use.  What about the algae?  

There are lots of different kinds of algae.  Last year there was lots of goop/green algae.  On Seneca and 

Owasco they had the poisonous type. The blue/green algae that looks like a fluorescent paint spill is 

poisonous.  This was not seen on Cayuga.  They will be working with the new research group to monitor 

Cayuga.  Bob King mentioned that last year we worked with the DEC.  Hillary stated that the protocol is 

when she you see the algae you call the DEC and they come down and determine if it is poisonous.  You 

can also contact the watershed.  David has left 10 copies of the information sheet if anyone else wants 

one.  Typically the middle of July is when you see the weeds growing.   It looks like a fluorescent paint on 

the water contact the water shed or the DEC ASAP.   

Review of last year’s minutes. Maureen McNamara.  We still have the petitions from last year which we 

were going to take to the Town Halls.  We have had some discussions with the town boards, Genoa and 

Ledyard.  This year we might want to meet with the towns and find out what we can do with the 

petitions.  The town doesn’t seem willing to help on Honoco Road.  Ed stated that he had contacted and 

talked with local Superintendents.  We have to decide what we want from them if we approach them.  It 

would be helpful for a small group to work with the petitions and plan for a meeting with the Town 

Superintendents/Boards.  The town believes since it is a private road they do not have to provide 

services.  We should also consider if we want the towns on the road and in control.  We should form an 

advocacy group to work on this.  If you are interested contact Maureen or Ed.  

Judy Fagan made a motion to accept the minutes.  Tom Holland seconded the motion.  All in favor to 

accept last year’s minutes.   



Financial Report. Christina Morse.  Copy of report was passed out.  See attached. Seventeen paved so 

dues was waved.  Nine have not paid but said they would pay.  We have two partial payers and four 

non-payers.  Some have paid extra.  Camp Gregory has never been asked to pay.  We also had a fund 

raiser and sponsor program which added money to the account. We have had 91 members pay.  Motion 

was made by Debbie Kellogg to accept the report.  Tom Holland seconded the motion.  All in favor to 

accept the financial report.  Maureen presented Christina with a bouquet of flowers to thank her for all 

her work.  Ed also acknowledged Christina’s very hard work with a difficult accounting system.  She has 

done a great job.   

Association report: Ed Ausborn 

Website. Is up and running at www.honoco.org.  Bob King worked to set it up.  It is very user friendly.  

The mailing cost for 150 directories is very costly so we would like to use the website as much as 

possible.  We will be using it to communicate with everyone.  There are many links and information 

about the lake.  We are open to suggestions for improving it.  The password is 10MPH.  Check the 

directory to make sure your information is correct.  We will have some hard copies.  Bob King asked that 

when you receive your invoice letters at the beginning of the year please be sure to include all your 

information on the sheets.    Please complete it even if here has been no change. 

Maintenance of the road. Last year we did two fund raisers.  We asked people on the road to send in 

some extra money and people were very generous.  We also were able to get a piece of equipment, a 

scarifier, which cost about $3,400.00 and was donated by a homeowner. The person did not  want 

acknowledgement.  It attaches to the Bobcat and works well.  It is used to maintain the surface of the 

road.  Corey Reeves has donated over a 100 hours for the Bobcat with gas.  This would be an excessive 

cost to rent a Bobcat.  Thank you. 

Sponsor program.  We have a lot of contractors who come onto the road and bring heavy equipment.  

We wanted to find a way to have them contribute to maintenance of the road.  We started a sponsor 

program for local businesses who can “buy” a slot on the sign at the beginning of the road to advertise 

their business.  We will continue with this program Last year the sign brought in $1600+.  Those people 

on the sign are the ones who are donating to the road.  Please use their services when needed. 

Archives.  All of the archives of the road have been handed down going back before the 60s.  Christina 

brought them to Ed and Maureen.  Bob went through the archives and put them in order through years.  

Bob stated that there are requirements to maintain incorporation.  We are missing some documents for 

multiple years.  Bob asked all members to look through their papers so see if anyone might have the 

missing documents. The list of documents and years will be posted on the website.  Bob would also like 

to see the original lease agreement with the Lehigh Valley railroad.  There were also two “driveway” 

agreements with the railroad.  Those documents are missing.  It would not be in the abstract.  Irene 

Grant mentioned she might have one.  Mr. Button suggested that Ron Schmidt’s father might have the 

original records.  Joan Loomis may also have copies.   



Attorney Consultation. Ed and Bob have met with Thaler and Thaler in Ithaca.  They have taken us on as 

a surrogate counsel.  They sent us a bill which has been paid and was very inexpensive.  We worked out 

an agreement were Bob crafts the questions and sends them an email.  The respond to simple questions 

and then let them know which ones might be more time consuming.  They have given some direction on 

ownership and what can or cannot be done on the road.  One question that comes up every year is what 

about the people who don’t pay.  Our finances are limited and in order to pursue some of concerns we 

would have to have more money.  The list of nonpayers has shrunk.  Someday if the road is improved 

and better maintained, we may have some excess funds.  For now, we will continue to keep doing what 

we are doing.  In the past two years, buyers had to pay for dues in the arrears.  Nine properties had to 

pay up the past dues.  Question:  Is there anything in the documents about easements and the required 

width.  Some of the people are putting structures in the road.  Bob King suggested to  Google NYS 

Easement law.  As an association we don’t have a lot of authority over requirements.  To actually do 

something we would have to take legal action.  This would also create an adversarial relationship with 

neighbor.  NYS courts are tough on easement restrictions.  Mr. Fagan:  It would be nice if easements 

were wide enough for two cars to pass.  Mr. Button believes that our easement may not really be an 

easement but a 12 foot access.  Mr. Loomis said his deed says easement.  What does it have to be?  Bob 

King believes it might be defined in the original railroad documents.  No one has said that you have to 

have 12 feet.  If nothing else right now, it could be geared by the Town of Ledyard.  It should be a 

courtesy to your neighbor to not encroach on the road.  It is also a safety issue.  To build you have to get 

a permit and the building has to be 9ft from the center of the road.  Steve Morse spoke with Chiefs from 

local fire departments.  A couple of months ago they had emergency equipment come down the road 

and they were able to access the road.  If there is a need for special equipment to get down on Honoco 

maybe our taxes could be used to buy the equipment.  Deertrail is also accessible to police, fire, 

ambulance and they can use force to get through.  This also cuts down time.  

By-laws committee. A committee was formed and the by-laws have been looked at.  Bob King stated 

many things in the by-laws are in flux.  One thing we are looking at is changing the fiscal year and 

meeting date.  There are two key pieces we want to get in there.  We need a liability clause to protect 

the officers from any liabilities that happen on the road which may also cover homeowners.  We also 

want to add an indemnification clause.  Committee is still in progress.  Ed stated that we have insurance 

We have tried look closely at what our insurance covers.  Right now Marty Gardner in Union Springs has 

our insurance.  Nothing has been changed in the policy.  Our policy is basically of $500,000-1 mill policy 

that covers any damage done to your section of the property by a contractor.  It also covers the 

homeowner for $500,000- 1 million for a suit brought against you for an accident on the road at your 

property.  If your dues are not up to date you are not covered.   

Vote on accepting report from last year.  Steve Morse made a motion. Linda Kitteridge seconded the 

motion.  All in Favor.   

The plan next year is to have a budget in place to lay out what the road committee is going to do in the 

upcoming year.  In January of 2017 you will have a road budget showing what work will be done on the 
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Infrastructure of the road.  We have ditched the road where we have clear authority to do so. There  

might be 6-8 sections that we would like to ditch and we will work with homeowners on that.  A pipe 

was donated for the beginning of the road a near Camp Gregory. New sleuths were put in by the sign at 

the north end of the road, at Grant’s, Krause’s, Schmidt’s and Mandel’s.  We’ve talked with Deb Huber 

where there is a bad section of the road that collects water.  They are going to replace a sleuth in that 

area this summer.  As people fix the road, our expenditures will continue to shrink.  Town line road is a 

huge problem. DEC has informed us that debris from the slides cannot be pushed into the lake side of 

the road. A number of people stated that their health and safety is in jeopardy. There have been 

numerous slides on that area and these have cut off help and emergency services if they were needed 

on the south end of the slides.  We had an engineer come from Cornell to give us suggestions on how to 

fix the road.  We have some options to fix this however we can’t implement corrective measures 

without the Homeowners approval.    Members stated that there is a sluice that has been blocked off.  

Opening this would be a great start. Several years ago Steve started cleaning it out.  The owners told 

them to stop.  At one point it was dug out and then they made where asked to fill it back in.  We are in 

discussions with the owner. This area is an on-going and very troublesome problem.  The owner at 1155 

will be cleaning out their area, putting in a new sleuth and, wall.  They will have a lot of shale.   Shale can 

be dumped at Ryan’s across from Camp Gregory.  If anyone wants clean Shale please contact owner.   

Brush clean up. Is anyone interested in helping.  Mary Ann Vincent and Linda Kitteridge will organize.  

Please let them know if you are willing to help.  

Road pilot- We’ve been getting stone from Seneca Gravel.  We have a handyman that fills pots holes 

each week to maintain the road.  We have had ongoing conversations about how to maintain the road.  

We spend around $8k each year in stone.  We’ve tried many things.  We’ve tried lime stone, cement, 

vibrating roller.  We’ve been looking for a drivable surface to withstand the water and the traffic and 

keep down the dust.  Lambert will pave but the association does not have the means to pave for people.  

Most people have done it.  We’ve looked at stone and oil.  It has less of a life span but is cheaper.  We 

spoke with Dan Bowen from Cayuga.  We tried to get prices and it really isn’t much cheaper.  Midline 

Asphalt does asphalt that is similar to Sukote.  They have a product called EDP 30 which they think might 

be appropriate for use on our road.  They put a layer of crusher run, not on black top or previously oiled, 

on the road.  They then spray it with a product which takes six hours to set up.  You cannot walk, bike or 

drive on it until it is completely set.  Town of Venice just did a section of road between Indian Field and 

Town Line.  It is not a forever fix.  It puts a coating that can be broken through.  Repair is easy.  We are 

not sure how the conditions on our road will impact this.  It will definitely decrease dust.  Ed is proposing 

that we have set up test sites at different sections of the road.  The test sites have different drainage 

and traffic patterns.  The price includes stone, stone delivered, product put down, includes us putting 

the stone on the road and rolling the stone and all the labor, trucking and roller costs.  It’s about $2.40 

for a 1 x 9 foot section.  The expected life is based on the conditions.  We are not sure at this point but 

we hope to get a couple years out of it.  We will have some repairs.  Ed has spoken with the 

homeowners in these areas and they are willing to pay 50%.  The total would be around $6k for 200+   

feet of the road.  The association would pay $3,000.00.   The officers will negotiate with the homeowner 



to see what they could pay.  They would not dig up previous tar and chip.  Bob King stated that they 

went to see it and it is amazing product.  It is primarily used for dust control using a surface coating 

which is very thin.  We have no idea how this withstand our traffic.  We want to do a test area and see 

how it withstands our road conditions. 

Christina Morse made a motion to move forward with the project.  Steve Morse seconded the motion.  

All in favor that up to $3,000.00 be used to prepare test areas and “special projects”.   

The product is ecofriendly.  We will provide notice in advance of road closures.   This is a 2-3 day 

process.  We would like to do it in within the next couple of weeks.  It would be better to do it with 

lower humidity.  If additional homeowners want to try it out, they can talk with Ed.  We chose the test 

sites based on traffic pattern, ditching and connection to pavement.   

Calcium. If people want bags of calcium let Ed know and he will drop it off to you.   

New business 

No change in the dues structure.  We need to vote on next year’s dues.  Debbie Kellogg made a motion 

to keep the dues the same.  Steve Morse seconded the motion.  All in favor that dues will stay the same. 

Change in fiscal year. Christina Morse discussed the difficulty in balancing the budget with our current 

fiscal year.  Monies cross over from year to year and it gets very confusing. Current year is April 1 

through March 30.  A proposal was made to change the fiscal year to January through December This 

will also help build funds so there will be money available for spring work.  This would also align with the 

sponsor program.  Chris Osterhoudt makes a motion to accept this change.  Steve Green seconded the 

motion. All in favor to change fiscal year to run from January through December.   

Change meeting date to June. Ed suggested that we may want to consider moving the May annual 

meeting date to June. Some people are still out of town and they would like to make the meeting more 

available to all homeowners.  Judy Fagan thinks there are advantages and disadvantages.  The 

disadvantage is that the weather is better and people want to be on the lake.  We are going to table this 

discussion.  Christina makes a motion to keep in the third Saturday in May.  Next year, it will May 20, 

2017.  We cannot hold the meeting in the morning at the Town of Ledyard building.  Ed will check into 

local fire halls to see if we could have our meeting there so we can start at 9:00.        

Proxy vote.  For next year, Ed would like to consider enacting a proxy voting system for those who 

cannot attend the meeting.  Steve Morse suggested that a representative to act on behalf of a person be 

sent to the meeting.  Steve mentioned that decisions are often made at the meeting and not all votes 

can be anticipated.  No action was taken on this.  

Road representatives. We would like to have representatives from different section of the road to 

represent their area.  The representatives will be a liaison for their section of the road to monitor any 

concerns and communicate with Ed and the road committee.  John Riley will do first mile.  Tom Holland 

will do mile 3.  Mr. Wolf will represent the southernmost/last mile of the road. 



Election of the Treasurer. Christina is donating computer she has been using for next Treasurer.  Bob 

King has used a Quicken program to set up and audit finances.  It is ready to go.  Bob gave a general 

overview of the program which allows you to itemize and categorize expenditures.  Christina Morse 

would like to nominate Bob King as Treasurer for the next three years.  Seconded by many.  All in favor 

of Bob King being elected Treasurer. 

Picnic, 2016 – Last year’s picnic was a great success.  Tom Holland volunteered his lot again.  Sunday 

August 7, 2016 will be the date.  All in agreement.   Christina would like to use $200.00 for the purchase 

of meat.  Chris Osterhoudt made a motion in agreement. Steve Morse seconded the motion. All in favor 

of a $200.00 expenditure for meat for the picnic.   

Steve Morse thanked Ed, Maureen and Christina for their work and especially Ed for all the work he has 

done this past year.   

****** IMPORTANT UPDATE: 

THE ASPHALT COMPANY REVERSED ITS POSITION ON ANY WARRENTY ON THE EDP-30 PRODUCT. THE 

COMPANY SAID THIS IS USED AS A DUST SUPPRESENT ONLY AND WOULD NOT WARRENTY ANY LIFE 

SPAN OF THE PRODUCT. WE WILL NOT BE GOING FORWARD WITH THIS PROJECT. WE CANNOT SPEND 

HOME OWNERS AND THE ASSOCIATIONS FUNDS ON A PRODUCT WHICH MAY NOT STAND EVEN A 

SHORT SPAN OF TIME. HOWEVER, WE STARTED THIS PROJECT USING OIL AND STONE. WE HAVE GONE 

BACK TO THIS AND WE ARE CRUNCHING NUMBERS ON PUTTING DOWN OIL AND STONE OURSELVES 

WITH THE EQUIPMENT FROM ERIC KESSLER. WE WILL BE SENDING OUT ADDITIONAL INFORMATION TO 

EACH OF YOU. IT IS MY HOPE THAT WE WILL BE ABLE TO USE THAT PRODUCT WHICH HAS A 5-9 YEAR 

LIFE SPAN AND IS EASILY REPAIRED AND ELIMININATE DUST AS WELL. WE WILL BE PUTTING OUT THIS 

INFO TO YOU WITHIN THE NEXT WEEK OR SO. IF WE CAN MAKE THIS WORK WE WILL BEGIN AFTER THE 

FOURTH OF JULY, NO ROAD CLOSURES AS WELL.   

 

 


